HB 2102 Fish Passage Task Force


Working Agreements for a Consensus Process

(Adopted 7/6/00)

I. Purpose/Scope

Pursuant to HB 2102, the State Fish and Wildlife Director has convened a Fish Passage Task Force to develop recommendations to improve the benefits to fish resulting from fish passage, fishway and alternative mitigation requirements.  The recommendations may include suggested legislative changes and/or suggested administrative rules.  A report will be submitted to the Seventy-first Legislative Assembly.  Recommendations related to hydroelectric projects will be coordinated with the recommendations of the task force on hydroelectric issues.  The Task Force will begin its work with a review of background information and of the issues identified in the April 8, 1999 Report to the 70th Oregon Legislative Assembly.

II. Task Force Members

A.
The following people will be members of the Task Force representing the interest,  group or government  indicated:

Interest/Group
/Government


Representative

Oregon Dept. of Fish & Wildlife

Roy Elicker, Deputy Director, Fish Div.









Stephanie Burchfield, HCD/Hydro


Office of the Governor


Roy Hemingway, GNRO


Water Resources Dept.


Bev Hayes, Hydro Chair


Oregon Counties



Ron Yockim, Douglas County


Oregon Cities



Willie Tiffany, League of OR Cities

Steve Kucas, Portland Water Bureau


Special Districts



Kevin Hanway, Assoc. of Special Districts


Water Utilities



Jason Green, OR Assoc. Water Utilities









Dave Anderson, OR Water Utility Council









Rob Schab, Coos Bay-N. Bend Water Board


Water Users



Pete Test, Oregon Farm Bureau








John Youngquist, Small Water Users


Water Suppliers

 

Jan Lee, OR Water Resources Congress


Environmental Organizations

Mark Riskedahl, NW Environmental Defense Center


Hydroelectric Project Operators

Cliff Bentz, Idaho Power








Todd Olson, PacifiCorp


Angling & Fish Conservation

Jim Myron, Oregon Trout 








Phil Donovan, NW Sport Fishing Assoc.

Glen Spain, Pacific Coast Federation of Fishermen’s Associations


Indian Tribal Governments

Bobby Brunoe or Patty O’Toole, Confederated Tribes of the Warm Springs 

Carl Merkle, Confederated Tribes of the Umatilla Indian Reservation

B. Task Force Members represent the interest, group or government for which they are listed, and are responsible for keeping that group informed and getting its support for the recommendations developed and agreed to by consensus. 

C. All Task Force Members must be part of any consensus recommendation.

D.
Task Force Members commit to participate in all meetings to the extent possible.  Members may have one alternate, who may take the member’s place if the member is absent.  It is the Member’s responsibility to keep the alternate well briefed.

III. Resource Persons and Advisors
A. The following parties and representatives will work with the Task Force as advisors and resources. 


Federal Agencies:


Gary Johnson, US Corps of Engineers

Ben Meyer, NMFS 

Ronald Garst, US Fish and Wildlife

Chuck Korson, Bur. of Reclamation


Charlie Corrarino, ODFW


Joe Rohleder, ODFW


Ray Hartlerode, ODFW


Steve Sanders, Department of Justice, ODFW

B. Advisors and resource persons will assist with information and resources, but will not be a part of the consensus decision-making process.  Additional advisors/resources may be brought in as needed.

C.
Advisors and resource persons commit to keep the Task Force informed of any concerns of its agency that might hinder adoption of a proposed recommendation.

IV. Commitment to Consensus

A. Decisions on recommendations will be made by consensus of all named Task Force Members in their representative capacity.  They shall be empowered to represent their group, after agreed upon consultation.

B. Agreements made on parts of recommendations will be considered tentative until the full “package” is put together.

C. Tentative agreements may be made at meetings pending the opportunity for members to consult with their necessary constituencies.  This will be done on a timely basis.

D. Consensus means the willingness to go along with the recommendation either in active support of it or in not opposing it.

E. The commitment to work for consensus means that members will participate in the give and take of the process in a way that seeks to understand the interests of all and will work together to find the solutions workable for all.

F. If no consensus is reached on any issue, the various views on the issue will be included in the report, but no recommendation will be made.

G. Members will have the opportunity to review and sign-off on any report that will be presented to the legislature.

V. Open Process
A. All meetings of the Task Force will be open to the public.  

B. The group will decide the level of participation of the public and observers attending meetings.

C. Participants agree to maintain the respectful tone of the meetings outside the meetings.  Any reporting to constituents or speaking to the press or other discussion of the meetings will focus on issues not on individuals.

VI. Procedures for Task Force
A. Participants will treat each other with respect throughout the process.  They will listen to each other to seek to understand the other's perspective, even if they disagree.  One person will speak at a time.  Participants will participate fully in letting the group know their perspective on issues, their concerns and their differing points of view.  At the same time, participants will respect time constraints and will share the time with others.  Participants will follow through with assignments between meetings.

B. All participants will act in good faith in all aspects of these discussions.  This includes being honest and refraining from undertaking any actions which will undermine or threaten this process.

C. Participants shall make every effort to bring all aspects of their concerns about these issues into this process to be addressed.  Members shall refrain from generating controversy in the press and from publicly criticizing or misstating the positions taken by any other participants during the consensus process.

D. Any written communications, including e-mails, will be mindful of these procedural ground rules, and will maintain a respectful tone even if highlighting different perspectives.

1) All members will be clear with the intent of e-mail messages:  If the message is meant for the whole group it will be sent via the facilitation team.  If the message is meant for an individual, it will not be forwarded without permission from the original sender.

2) Members are reminded that all e-mail messages should be considered public documents.

E. All participation in this consensus process is voluntary and may be withdrawn.  However, participants agree that before withdrawing they will discuss it with the facilitators and with the other participants and will give them the opportunity to understand the reasons for withdrawal and to encourage continued participation if appropriate.

VII. The Facilitators
A. The facilitators, R. Elaine Hallmark and Donna Silverberg are neutral facilitators funded through a grant from Oregon’s Public Policy Dispute Resolution Program.  They work for all the Task Force Members and will assist the members to work in a way that fosters development of consensus.

B. The facilitators will be responsible for helping to ensure that the process runs smoothly, developing meeting agendas, facilitating meetings, and any working group or interim sessions as needed, preparing and distributing meeting summaries and consensus recommendations.  They may also work with the parties to help them resolve their differences and reach consensus on the various issues to be addressed. 

C. The facilitators will maintain confidentiality of any individual communications with participants, unless authorized otherwise.

D. The facilitators will not act as spokespersons for any party and will refer all media inquiries to the spokesperson for the relevant party.

