Jointly Administered Assessment Tool
Name of matter/case or issue ______________________________________________

You are being asked for your assessment of this matter to help determine if a collaborative process like mediation or facilitation might be helpful in achieving a satisfactory outcome.  Do not put your name on this form.  You will be given a copy of the combined response of all the respondents when this is survey is completed.  

	#
	Statement
	For each question mark a number from 1 to 5 indicating:

1 = totally disagree   

5 = totally agree

	1
	The issues we need to deal with are clear
	

	2
	This matter does not involve deeply held values or cultural differences in any significant way.
	

	3
	We don't need to resolve this quickly (i.e., in few days or a couple of weeks) 
	

	4
	I'm optimistic that we can work constructively with the other parties to this matter.
	

	5
	I'm optimistic that a collaborative process will have a successful outcome.
	

	6
	There are probably many ways that this particular matter could be resolved.
	

	7
	It is clear who the parties are that need to be involved in this process.
	

	8
	I have a high level of trust and respect for the other parties.
	

	9
	This is not an issue that has a long and negative history.
	

	10
	There appears to be strong external (i.e., political, community, public) support for a resolution to this matter.
	

	11
	The interests I represent have sufficient resources for participating in a collaborative process.
	

	12
	The interest/group/organization I represent has given me the support and authority that I need in order to participate in a process and to represent their interests.
	

	13
	We need the agreement and support of  all the other interests/parties in this matter for any outcome or solution to this matter to be effective.  
	

	
	ADD UP ALL THE NUMBERS (ALL ROWS & ALL COLUMNS TOGETHER) AND WRITE THE TOTAL IN THE BOX AT THE RIGHT
	


Scoring: Forms from each respondent could be combined onto a blank version of this form showing the individual numerical response to each question (responses should be kept confidential and not attributed to any individual) and the total scores.  The higher the total score (maximum of 65) the better suited the issue is for a collaborative process.  Individual questions and responses are also significant, as a consensus based process will require everyone’s support of the process. 
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