LOWER SILVIES RIVER AND 
FOLEY SLOUGH WATER USERS MEETING
Draft Agenda
The purpose of this meeting is to gather water users and Water Resources Department staff together to discuss concerns and share ideas regarding water management in the lower Silvies River and Foley Slough.

 6:00 pm – Getting Settled.  Please take the first few minutes to sign in, pick up handouts and take a look at the maps on display. 

 6:10 pm – Welcome & Overview. (10 minutes) The facilitator, Mike Niemeyer, will explain the meeting format.  Tom Paul will briefly discuss Water Resources Department goals for this meeting.

 6:20 pm – Panel Presentation (40 minutes.)  A panel of water users and Water Resources Department staff will discuss the following questions:

        How would you describe the current situation for water users on the Silvies River and Foley Slough?

        What’s the goal of water management in this area?

        What factors are keeping us from achieving those goals?

        What factors are moving us towards those goals?

7:00 pm – Identify topics for small group discussion (10 minutes) –We will take a few minutes to identify four or five topics for discussion and provide instructions for the small groups.

 7: 10 pm Break (10 minutes)

 7:20 pm  - Small Group Discussions & Feedback (35 minutes small groups, 30 minutes large group) We will break into four or five smaller groups. (Each group will deal with a different water management topic and report back to the large group.)

 8:25 pm - Individual Comments (30 minutes) – Water users will have an opportunity to make a brief statement.  Statements will be limited to 2 or 3 minutes to accommodate all those of persons who wish to speak.

 8:55 pm  - Next steps
 9:00 pm  - Adjournment
Participating in Tonight’s Meeting…

1. The purpose of this meeting is to provide a forum for sharing information, concerns and suggestions among water users and the Department of Water Resources.  We are not going to take a vote, make any decisions or try to reach an agreement at this meeting.

2. The Facilitator for this meeting is Mike Niemeyer.  Mike is the Alternative Dispute Resolution Coordinator for the Oregon Dept of Justice. He is not an attorney; his role is to help state agencies run good meetings. He will:  

a. Suggest procedures to move the group along.

b. Encourage participation from all group members.

c. Enforce the ground rules to ensure fairness and full participation.

3. The panel presentation  

a. This meeting will include a panel presentation.  This is an opportunity to hear from a diverse group of agency staff and water users regarding the current situation and how we got here.   The panel’s comments will be recorded on chart paper.  

b. The facilitator will let you know if there is time for questions from the audience at the end of the panel presentation. 

c. If you would like to add your own comments to those of the panel you will have an opportunity do that during the break by placing post-it notes on the charts available for this purpose.

4. Small Group Sessions

a. The facilitator will work with the audience to select the most important topics for the small group discussions.  Due to the limited time available, each small group will deal with only a single topic.  

b. A volunteer will lead the small group discussion and someone else will need to record a summary on chart paper.

c. Your small group does not need to reach agreement or change anyone’s mind.  Instead, the goal is to gather a variety of views on the topic you are discussing and gain greater insights into it.

d. Your small group needs to make sure that everyone gets a chance to speak.  (We have a very tight schedule tonight.  If someone talks for more than two or three minutes that means that someone else may not get a chance to talk at all.) 

e. Avoid speaking for other people – you make a more powerful statement when you speak from your own experience.

f. One or two people from your small group will be asked to present a summary of the group’s discussion to the large group.

5. There will be an opportunity for individual testimony during the last part of the meeting. If you choose to make a statement please keep your remarks as brief as possible (no more than three minutes.)  
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