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Pkg 115 Special Counsel
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FTE

Attorney General
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FTE
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FTE
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Deputy Attorney General
Positions
FTE

1
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1
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1

Position
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1
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Executive Assistants

10
9.00

Communications
Positions
FTE

1
1.00
Inclusion & Equity

6
6.00

Honors Attorneys
Positions
FTE

3
2.64

Positions
FTE

Legislative Coordination
Positions
FTE

1
1.00

Civil Rights Unit
Position
FTE

3
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Consumer Outreach
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Positions
FTE
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1
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1
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2021-23
Agency Requested Budget

Change to 2019-21
Legislatively Approved Budget

Positions
FTE

Positions
FTE

35
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Administrative Services Division
Division Administrator
Positions
FTE

Human Resources
Positions
FTE
Pkg 102 Payroll
Specialist
Positions
FTE

14
13.50

Financial Services

Pkg 105 Financial
Services Support
1
0.88

Position
FTE

2
2.00

Positions
FTE

14
14.00

2019-21*
Legislatively Approved Budget*
Positions
87
FTE
86.50

Positions
FTE

Positions
FTE

1
1.00

Position
FTE

Information Services

Pkg. 120 Litigation
Technology
1
0.88

Pkg 110 Project
Manager

Policy & Procedure Coordinator

Administrative Support
Positions
FTE

1
1.00

4
3.52

Positions
FTE

1
1.00

Operations

44
44.00

Positions
FTE

10
10.00

Pkg 122 Realign IT Staff
for Agency’s Needs

Pkg 125 LTR 2.0

Pkg 130 Grand
Jury Recordation

Pkg 112 Procurement
Contract Specialist

Positions
FTE

Positions
FTE

Position
FTE

Position
FTE

5
4.40
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Positions
106
FTE
103.31

6
5.28

1
0.88

1
1.00

Changes to 2019-21
Legislatively Approved Budget
Positions
19
FTE
16.81

*2 positions were LD in 19-21
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Executive Summary
Primary Focus Area:
Program Contact:
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Excellence in State Government
Marc D. Williams, Division Administrator, 503.378.5705
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Program Overview
The Office of the Attorney General and the Administrative Services Division (ASD) provide the policy direction, administrative oversight,
and accountability for the effective and efficient operation of the Department.
The 2019-21 Governor’s Budget includes the addition of $3.8M Other Funds expenditure limitation supported by the Legal Fund for
rebase-lining the area of information systems management. An additional $710K General Fund was appropriated to move the Civil
Rights Unit to the Attorney General's Office.
Program Description
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Office of the Attorney General
This office includes the Attorney General, the Deputy Attorney General, and others who, along with the Division Administrators, set
DOJ’s direction and policy.
The Office of the Attorney General:
• Directs the operations of the Department;
• Establishes the state’s legal policy;
• Manages all legislative, media and constituent activities;
• Plans/manages the Department’s financial well-being; and
• Coordinates government-to-government tribal relations and Indian issues.
Administrative Services Division
The Administrative Services Division (ASD) provides the operational support necessary for the Department to carry out its mission(s).
This includes paying the bills, ensuring employees have a safe, productive place to work, providing appropriate technology, and
planning/managing the Department’s finances. Individual Sections include:
Financial Services
The Financial Services Section, in collaboration with the Office of the Attorney General - Budget Section, is responsible for the
Department’s fiscal business functions. The work performed is, for the most part, the same as financial services performed in all state
agencies. What’s unique to the Department of Justice is setting billing rates for the Department’s legal billers, invoicing for legal
services work provided to state agencies, boards, and commissions and the collection of interagency receivables. This includes the
data capture, processing of the information, and issuance of invoices utilizing unique software tools.
On average, nearly 45,000 time entries were recorded monthly in our billing system over the last 36 months. A portion of this section’s
work is reflected in Key Performance Measure #5, which establishes a goal of collecting 88% of legal billings within 30 days.
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Information Services
The Information Services (IS) Section provides a broad spectrum of technology and support services to the employees, partners and
clients of the Department’s eight divisions and additional special programs under direction of the Department Chief Information Officer
(CIO). The complexity of services and solutions provided by Information Services is driven by the breadth and intricacy of the services
provided by the Department, as well as the data, information systems, and the security required by its programs.
The Department is entrusted with information assets of a highly sensitive nature and requires a sophisticated set of technology
solutions to enable Department staff to carry out the agency mission in an efficient and effective manner while ensuring the integrity,
security, safety, and availability of those information assets.
IS coordinates and leads the planning, research, design, procurement, development, installation, implementation, security and
maintenance and operations of technology solutions that support the mission of the Department. In addition to the foundational
technology solutions and services we provide, such as infrastructure (servers, network, routers), desktop computers and common
applications, customer support (help desk), Internet/Intranet, and electronic records management, IS also provides additional
technology services and solutions, including:
•

Information asset security

•

Mobile device management (smart phones, laptops, tablets)

•

Technical litigation support (e-discovery tools, courtroom support)

•

Time capture and billing

•

Payment receipt and disbursement processing

•

Voice over IP (VoIP) Services

•

Video conferencing and collaboration services

2021-23 Agency Request Budget
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•

Automated document generation

To manage technology projects, the Department uses a prioritized project matrix to select and prioritize technology goals and business
objectives. The matrix assesses requests for projects and technology process improvements according to their importance to the
Department’s mission. The Department’s Executive Staff, composed of administrators from all divisions, advises and assists the
Attorney General and CIO in guiding the Department technology strategy.
Operations
The Operations Section provides facilities management, purchasing, contract management, mail distribution, library services, staff
support for sustainability and continuing legal education, supplies/property management, and archival storage. The Department leases
space in 19 facilities around the state. During the 2015-17 biennium, the Department leased 99,392 square feet from the Department
of Administrative Services (DAS) for locations in the Justice and Commerce Buildings in Salem, the Eugene State Office Building and
the Pendleton State Office Building.
The Department leased another 332,365 square feet from non-state owned buildings for locations in Medford, Roseburg, Eugene,
Albany, Salem, Bend, Hillsboro, Oregon City, and Portland.
Our Operations team works with our administrators, numerous landlords, the Department of Administrative Services (DAS), and other
state agencies to ensure the most efficient use of office space. We continue to perform consolidation analysis of our facilities to ensure
the most efficient space utilization possible.
The Operations team is also the action arm of the Department’s sustainability and drought response efforts. From recycling and
composting to space analysis, efficiencies in double-sided printing and negotiating environmentally friendly contracts, our Operations
staff work closely with the Oregon Energy Trust and the Department of Administrative Services (DAS) to ensure efficient and
sustainable practices across the Department.
Human Resources
The mission of the Human Resources Services Section (HR) is to build a vibrant culture that attracts and inspires people to contribute
to the mission of the Department of Justice and enables them to achieve their career and life goals. HR provides services to the eight
divisions of the Department including: payroll and benefits, administration of three collective bargaining agreements, employee
relations, application of state and federal laws, wage and hour requirements, recruitment and selection, classification, administration of
2021-23 Agency Request Budget
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leave laws, safety, workers compensation administration, leadership development, organizational development/change management,
and supervisory coaching/training.
In addition to the typical HR functions (Family Medical Leave Act/Oregon Family Leave Act, classification, bargaining, recruiting, etc.),
our Human Resources team is reinventing itself into an “employee” focused support function, rather than solely a “compliance” support
function. This means that we focus on making both employees and supervisors successful. We accomplish this by providing tailored
leadership and organizational development training, as well as executive coaching. Our goal in this new model is to assist all
employees to accomplish more effective and efficient operations, and to serve as a model to other agencies.
Program Justification and Link to Long Term Outcomes
Each division in the Department, whether delivering child support to the children of Oregon, protecting all state agencies from litigation,
or providing help to people who are victims of crimes, relies on the delivery of our administrative services. Employees can’t work unless
they are paid, have buildings and supplies, and have the technology to do their work. ASD is committed, through each of its functions,
to increase the efficiency of our operations while providing a transparent structure for how we provide our services and how we charge
for them. We’ve restructured, adopted a new project methodology, trained, and marketed our services to accomplish one central goal.
That is, to ensure that we remain as agile as possible to meet the needs of the Department when and where they are needed. By
ensuring that we can deliver the right services at the right time, efficiently, we can provide the maximum value to the programs within
the Department. This, in turn, maximizes the potential for successful outcomes in our legal business, our special programs, and
delivery of child support services.
Program Performance
The credo of the staff and leadership of the division is simple: “Question everything”. This is intended to analyze (and possibly undo)
processes that are still being performed in a particular manner because that’s the way it’s always been done. Although our staffing has
been consistently shrinking, the needs and expectations of our agency continue to grow.
For example, the child support system replacement project has added significant workload in several administrative support areas,
including managing significant long term debt and meeting secure technology requirements. Additionally, the number of Department
employees required to meet the demand for Department services has increased from 1,000 in 2000 to 1,326 in 2016. Each of these
increases represents a corresponding workload increase in working space, training, technology support, administrative support, payroll,
hourly billing support, and management oversight. We have worked hard to address each of these increases to maintain a minimum
2021-23 Agency Request Budget
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level of service in each section. This has been difficult to accommodate and has necessitated us rethinking how we deliver our
services.
Another substantial change has had tremendous impact on our Financial Services team and the services they provide. In the past four
years, we have lost one management position and three accounting positions and consolidated those duties under existing staff.
Our most significant changes, of course, have been made in our technology support area. In addition to the staffing cuts we’ve made in
that section, the staff and management there have been tireless in their efforts to cut and reduce costs. Here are just a few of the many
items we have accomplished in the technology area:
• Reduced certain hardware maintenance contracts by utilizing replacement equipment
• Extended desktop and server lifecycles
• Re-negotiated certain software, hardware and maintenance contracts
• Re-engineered programing algorithms to improve system efficiency and reduce costs
• Implemented virtualized servers and storage to maximize use of expensive hardware
• Enabled a mobile workforce with secure remote connectivity to agency systems as well as securely providing mobile devices
• Implemented a new project methodology (Agile) to improve project delivery performance
Enabling Legislation/Program Authorization
ORS 180.160, ORS 180.170, and ORS 180.180 provide authority to the Department of Justice to charge for the services we render, as
well as pay for the expenses we incur in the process.
Funding Streams
The Administration Division is funded (via Other Funds) primarily through intra-agency charges to internal Department programs based
on a federally approved cost allocation plan.

Significant Program Changes from 2019-21
There have been no significant changes in the division’s positions and resources.
2021-23 Agency Request Budget
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Administration
010 – Non-PICS Psnl Svc / Vacancy Factor
Purpose: This package includes the following adjustments: Standard Inflation factor of 4.3%, adjustment for the 2021-23 vacancy
factor and mass transit taxes, and PERS bond assessment (PBA).
How Achieved: Accounts were adjusted using the DAS published instructions.
2021-23/2023-25 Staffing Impact:

None

Revenue Source:

($2,349)
$124,837
$122,488

General Fund
Other Funds Limited
Total Funds

021 – Phase – In
Purpose: This package phases in the remaining ongoing Services and Supplies costs for positions from 2019-21 for the Inclusion and
Equity, policy package 153 and the Internal Auditor, policy package 805.
How Achieved: Biennialized services and supplies expenditures.
2021-23/2023-25 Staffing Impact:

None

Revenue Source:

$6,674
$205,467
$212,141

2021-23 Agency Request Budget
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Administration
022 – Phase – Out Pgm & One-time Costs
Purpose: This package phases out one- time I.T. expendable property limitation for 2019-21 Essential I.T. Costs from policy package
104 as well as one-time costs associated with Legal Tools, policy package 152.
How Achieved: Eliminated services and supplies expenditures.
2021-23/2023-25 Staffing Impact:

None

Revenue Source:

($1,064,863) Other Funds Limited

031 – Standard Inflation and State Government Service Charges
Purpose: Standard inflation of 4.3% was applied to all services and supplies accounts except for Professional Services, Attorney
General, and State Government Services Charges. The package adjusts the State Government Service Charges assessed by DAS,
Secretary of State Audits Division, State Library, Supreme Court Library, Risk Management, and others based on the 2021-23 State of
Oregon Price List of Goods and Services. Inflation of 5.7% to Professional Services, and 19.43% to Attorney General line items.
How Achieved: Accounts were adjusted using the DAS published instructions.
2021-23/2023-25 Staffing Impact:

None

Revenue Source:

$3,315
$536,914

General Fund
Other Funds Limited

$540,559

Total Funds

2021-23 Agency Request Budget

ASD Page 12

107BF02-O

Agency Requested Budget
Administration
032 – Above Standard Inflation
Purpose: This package adjusts selected Services and Supplies accounts to provide budget for expenses that are projected to
increase faster than standard inflation, including DAS Financial Business Systems charges for Workday.
How Achieved: Accounts were adjusted using the DAS published instructions.
2021-23/2023-25 Staffing Impact:

None

Revenue Source:

$810
$46,447

General Fund
Other Funds Limited

$47,257

Total Funds
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Administration

POP # 101– Reclassification of Positions
Purpose: This package seeks to reconcile position budgets with the actual costs of positions. Over the course of time, employee
position duties and responsibilities can change. Occasionally, these changes warrant a reclassification of a position due to a greater
level of complexity or responsibility. Any DOJ request for a position reclassification is reviewed and subject to approval by the DAS
Chief Human Resources Office. Reclassifications occur to appropriately and equitably compensate an employee for their work relative
to other state employees performing the same work. The reclassification ensures employee equity but creates a budget shortfall once
implemented. This package would align the DOJ budget for a specific list of employees whose positions were reclassified to the
amount of their new DAS-CHRO approved salaries.

How Achieved: This package requests the budget increases to align position budgets with the actual salary and benefit costs for
these reclassified positions. The source of funding is Intra-Agency charges.

2021-23/2023-25 Staffing Impact:

None

Quantifying Results: This package would eliminate the budget shortfalls associated with the reclassification of positions.

Revenue Source: $154,596 Other Funds Limited
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Administration

POP # 102 – Payroll Support
Purpose: To gain a new permanent position to provide relief to an overworked payroll team. In the 2015-2017 biennium, the
2017-2019 biennium and the February 2018 session, DOJ increased 100 FTE without an increase in payroll support. The 20192021 budget increased the agency another 132 FTE. The Payroll section with this added workload has experienced multiple
overtime issues, the need to hire temporary staff for ongoing workload and employee burn out. In addition, the Payroll
manager has consistently worked a considerable amount of additional hours, approximately 800-hours annually, dedicated to
performing technical level payroll duties, in essence acting as a third payroll technician. As a result, the Payroll Manager has
not provided adequate oversite of the agency’s payroll operation specifically in the areas of compliance, internal auditing, and
customer relations. As a result of restructuring within the HR office during the 2017-2019 biennium, the Payroll Manager is
now responsible for oversite of the agency’s recruitment, classification and compensation, and Family Medical Leave Act
(FMLA) and Oregon Family Leave Act (OFLA) functions in addition to payroll services.
This position prepares and analyzes monthly reconciliations and effectively accounts for the Department of Justice payroll
accounting functions, as well as ensures data reliability and provides critical control processes. This position researches/audits
payroll requests and reports; reviews and analyzes payroll data coming from Workday and coordinates with HR on any
necessary corrections; audits the agency payroll functions to ensure accuracy and compliance; researches monthly vendor
payment reconciliations (PERS, PEBB, state parking, SEIU, etc.); researches complex PERS reconciliation reports, overpayments
and eligibility; interprets laws, rules and contract language to ensure compliance; and establishes pay/benefit processes and
procedures in accordance with the Collective Bargaining Agreements and policies within the Department of Justice. These are
functions that have been managed only through significant amounts of overtime by the Accounting Technician 3 working out
of class in this role.
2021-23 Agency Request Budget
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Administration

POP # 102 – Payroll Support (cont.)
How Achieved: This package requests Other Funds expenditure limitation for an Accountant 2 position for the Payroll section
to eliminate the need for extensive and costly overtime. The source of funding is the Legal Fund.
2021-23 Staffing Impact:

1 position/0.88 FTE
Accountant 2 – 1 position/0.88 FTE

2023-25 Staffing Impact:

1 position/1.00 FTE
Accountant 2 – 1 position/1.00 FTE

Quantifying Results: The addition of an essential Payroll Manager position for the Payroll section.
Revenue Source:

$ 191,597 Other Funds Limited
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Administration

POP # 105 – Financial Services Support
Purpose: To address increased workloads and provide support to growing programs within the Agency.
Travel reimbursements have increased from 8,629 ($2.08M) processed requests during the 2015-2017 biennium to 10,705
($2.2M) in the 2017-2019 biennium, a 24% increase. It is expected, based on current statistics, that this upward trend will
continue through the 2019-2021 biennium. Currently, there is one Travel Coordinator tasked with processing all travel
reimbursement requests. This position processes an average of 81 requests per week and attempts to meet the 10-day
turnaround. Additionally, this position is responsible for processing payments for invoices related to travel such as direct bills
for lodging and car rentals, Corporate Travel Management (CTM), and non-employee travel reimbursements. The impact of
having one person performing these functions is directly related to the continuous backlog of employee travel
reimbursements (3-4 weeks), delays in processing other payables and reimbursements, cash and revenue recognition.
How Achieved: This package requests an Accounting Technician 2 position for the Financial Services section to eliminate the
need for extensive and costly overtime. The source of funding is the Legal Fund.
2021-23 Staffing Impact:

1 position/0.88 FTE
Accounting Technician 2 – 1 position/0.88 FTE

2023-25 Staffing Impact:

1 position/1.00 FTE
Accounting Technician 2 – 1 position/1.00 FTE
Quantifying Results: The addition of an essential position to the Financial Services section.
Revenue Source:

$ 162,571 Other Funds Limited
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Administration

POP # 110 – Permanent Project Manager 1
Purpose: The Facilities section of the Department of Justice is a small operation with two Project Manager 2’s and one limited
duration Project Manager 1. DOJ leases 20 buildings throughout the state. The project managers are responsible for
managing these buildings, which includes the day-to-day operations of repair and maintenance, managing all daily customer
requests pertaining to facilities, also the larger space reconfiguration, remodel, and relocation projects within the location or
from location to location. Given that the Department has programs that are continuously evolving and space needs
continuously changing, there is an enormous demand for the project managers’ time and commitment to each building.
Having the limited duration Project Manager 1 position during the 2019-21 biennium has greatly improved our efficiencies, as
well as enabling us to meet customer demands and deadlines. We need this position permanently to keep up with the needs
of the Department.
How Achieved: This package would add a Project Manager 1 position to the Operations section to make the current limited
duration position that expires June 30, 2021 a full-time permanent position.
2021-23 Staffing Impact:

1 position/0.88 FTE
Project Manager 1 – 1 position/0.88 FTE

2023-25 Staffing Impact:

1 position/1.00 FTE
Project Manager 1 – 1 position/1.00 FTE

Quantifying Results: Making permanent the Project Manager 1 essential position for the Operations section
Revenue Source:

$ 270,229 Other Funds Limited
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Administration

POP # 112 – Procurement Contract Specialist 2
Purpose: The DOJ’s Procurement Team is comprised of three Procurement Contract Specialists ranging in classification from 1
to 2. The team forms the central DOJ procurement office and serves the entire agency. One of the positions currently is a
double-fill until funding is approved exclusively for a Procurement Contract Specialist 2. This position is needed to manage the
contracts side of procurement. With the heavy emphasis and scrutiny on IT contracts and a substantial increase in purchases
of software as a subscription, it is critical that we have enough specialists, as well as the need for a well-trained staff with a
substantial understanding to navigate IT contracts. Having the adequate number of specialists will not only address
sufficiently managing IT contracts but it will also allow the procurement staff to maintain the high-level of work administering
non-IT contracts as we have done so in the past.
How Achieved: This package requests Other Funds expenditure limitation to add a Procurement Contract Specialist 2
permanent position to the Operations section. With the position fully funded, the procurement office will be relieved from
the additional financial burden of the double-fill that currently exists today.
2021-23 Staffing Impact:

1 position/0.88 FTE
Procurement Contract Specialist 2 – 1 position/0.88 FTE

2023-25 Staffing Impact:

1 position/1.00 FTE
Procurement Contract Specialist 2 – 1 position/1.00 FTE

Quantifying Results: A budget that supports the actual staffing required for the Operations section.
Revenue Source:

$ 311,455 Other Funds Limited
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Administration

POP # 115 – Special Counsel and Deputy Communications Director
Purpose: The role of Special Counsel is to meet the legal needs of the Office of the Attorney General. That office
oversees the delivery of the state’s legal services, including advice to state agencies, representation of agencies in
the trial and appellate courts, and the fulfillment of statutory duties of the Attorney General such as consumer
protection, criminal prosecutions, child advocacy, and victim and survivor support services. In her role managing
this large and complex legal practice the Attorney General relies on the advice of Special Counsel to help ensure
that the state is taking consistent and correct legal positions and advocating for those positions responsibly and
effectively.
In addition, aggressive actions by the federal administration have created a significant need for previously rare litigation on
behalf of the state against federal agencies and officials. Consistent legal positions and effective advocacy on these important
issues requires coordination in the Attorney General’s office and Special Counsel also serve this role
The Deputy Communications Director position will work directly with DOJ’s Communications Director. Currently, there is only
one communications/marketing person for the entire agency. This position would work on social media, writing projects,
public records requests (as necessary), and other public affairs projects.
How Achieved: This package requests position authority and Other Funds expenditure limitation to add these
positions to enhance the operations of the Attorney General Office in handling this large, varied and vital work.
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Administration

POP # 115 – Special Counsel and Deputy Communications Director (cont.)
2021-23 Staffing Impact:

3 positions/2.64 FTE
Senior Assistant Attorney General – 2 positions/1.76 FTE
Principal Executive Manager E – 1 position/0.88 FTE

2023-25 Staffing Impact:

3 positions/3.00 FTE
Senior Assistant Attorney General – 2 positions/2.00 FTE
Principal Executive Manager E – 1 position/1.00 FTE

Quantifying Results: The ability to effectively oversee the delivery of legal services to the state, provide needed
advice and perform effective communication in the performance of the Attorney General’s statutory responsibilities.

Revenue Source:

$ 1,019,798 Other Funds Limited
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Administration

POP # 120 – Litigation Technology
Purpose: Technology driven legal work is here to stay and will only increase in scope. From easily accessible case-related
document management systems, to e-discovery and trial presentation tools, technology is ubiquitous to today’s legal
environment. It is not only critical to representing our clients’ cases effectively, it is becoming mandatory in many ways such
as required e-filings, courtroom technology requirements, increased mobility/remote work, and various rules of procedure.
Federal and State Rules of Civil Procedure require parties to produce documents and electronically stored information (ESI)
that may support its case. Consequences for failing to properly preserve and produce ESI can lead to unfavorable and costly
litigation outcomes. This has increased the focus among legal professionals to be prepared to respond and avoid
consequences. While litigation itself has increased significantly over time, ESI has multiplied in volume and complexity in that
timeframe. Combine the two and the only way to be successful is being confident that you can effectively receive, process,
review, and produce ESI in a way that is not only defensible and repeatable, but also sustainable, both financially and
operationally. Doing so requires nimble legal operations that ensure technological readiness, data security, successful
representation for clients as well as promptness and accuracy. Meeting these goals requires personnel, governance policies,
processes, and content management systems all operating efficiently, reliably - and to be cost-effective - in-house as much as
possible.
With these factors in mind, integrating the right technology in the right way at the right time is essential to the future of
effective legal services work. Competing in today’s legal environment requires the proper technology and related staff.
Having a robust suite of those tools and technicians ready to serve internal clients with turnkey solutions and effective training
- all backed up by solid policy and procedure - is critical to being successful. In the 2020 Corporate Legal Operations
Consortium (CLOC) book “Why Your Next Hire Should Be in Legal Operations: Hiring a Legal Operations Team Has Long-Term
Benefits for Your Business,” 73% of organizations with legal operations teams reported up to 25% savings.
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POP # 120 – Litigation Technology (cont.)
Purpose: (cont.)
These companies found that more of an attorney’s existing operational work could be allocated to litigation support/legal ops
teams, so that the legal team can maximally focus on core legal services essentials. In hiring litigation support/legal
operations teams,
organizations achieved better project management, better use of technology and data analytics, digital access to content or
customized documents, better use of resources through more creative and alternative pricing arrangements and right
sourcing (matching the right work with the right provider).
Oregon’s Department of Justice Litigation Technology and Legal Operations program will build on and expand past pilot efforts
and existing systems including a fully functioning in-house eDiscovery program, streamlined vendor contracting arrangements
and workflows, effective information governance practices, repeatable and defensible processes for litigation holds and public
records requests, as well as a complete suite of litigation support services culminating in a full-service legal project
management and operations unit. The Litigation Technology and Legal Operations Unit within DOJ will create policies and
procedures to serve as a model for other state agencies. The Unit will have statewide impact through consultations, best
practice guides, and overall risk mitigation.
Due to the high demand, increased workload and complexity of litigation technology and legal operations support, additional
FTE, hardware, and software (including ongoing maintenance) as outlined below is required:
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POP # 120 – Litigation Technology (cont.)
Purpose: (cont.)
Benefits:
• Ability to meet demand and adapt to modern legal environment
• Defensible, repeatable, efficient legal processes
• State-wide impact and influence
• Risk mitigation
• Data security
• Significant cost savings
Two members of the Litigation Technology Team would have approximately 1,920 billable hours for certain paralegal-related
tasks at the paralegal rate for an estimated billable revenue amount of $211,200 to partially offset the cost of this package.
(These estimates are based on actual tasks and metrics collected through the current program.)

2021-23 Agency Request Budget

ASD Page 48

107BF02-O

Agency Requested Budget
Administration

POP # 120 – Litigation Technology (cont.)
How Achieved: Design and deliver a Litigation Technology & Legal Operations program to function as the system that
supports secure, efficient, cost-effective, risk-reducing, technology-enhanced current and future legal services operations, as
well as provides a foundation for future growth, and best practices modeling for other state agencies. This package requests
Other Funds limitation and new permanent positions to perform this work. The source of funding is the DOJ Legal Fund. The
positions to be added would be as follows:
•
•
•
•

1 OPA4
1 OPA2
1 OPA2
1 PM3

Category
Personal Services
Hardware (One-Time
Cost)
Software

Litigation Technology Manager
eDiscovery Analyst
Legal Business Analyst
Legal Project Manager
Budget Line(s)
Salary & OPE
IT Expendable Property
Data Processing &
Telecommunications
Training

Training
TOTAL One-Time Cost
TOTAL Biennial Cost
TOTAL One-Time plus Permanent Cost
2021-23 Agency Request Budget

Cost
$968,798
$41,000
$160,000
$15,000
$41,000
$1,143,798
$1,184,798
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POP # 120 – Litigation Technology (cont.)
2021-2023 Staffing Impact:

4 Positions/3.52 FTE (Phase-In at 0.88 FTE)
Operations and Policy Analyst 4 – 1 position/0.88 FTE
Operations and Policy Analyst 2 – 2 positions/1.76 FTE
Project Manager 3 – 1 position/0.88 FTE

2023-2025 Staffing Impact:

4 Positions/4.00 FTE
Operations and Policy Analyst 4 – 1 position/1.00 FTE
Operations and Policy Analyst 2 – 2 positions/2.00 FTE
Project Manager 3 – 1 position/1.00 FTE

Quantifying Results: With more FTE, additional training, updated infrastructure, and further expansion of the program across
DOJ, savings would be realized over time through efficiencies, risk mitigation, and improved outcomes.
With the metrics below, savings would increase over time as efficiencies are implemented agency wide and statewide.
• Improve consistent, defensible processes agency-wide in four years.
• Begin to implement consistent, defensible processes state-wide in two to four years. Examples include:
i. Information Governance
ii. eDiscovery Workflows
iii. Public Records Requests
iv. Litigation Holds
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POP # 120 – Litigation Technology (cont.)
Quantifying Results: (cont.)
Could this position be achieved by reclassifying an existing vacant ISS position? No, the current team of two is understaffed
and struggles to meet the existing needs of the Department.
Revenue Source:

$ 1,184,798 Other Funds Limited
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POP # 122 – Recalibrate IT Staffing Levels to Match Agency Business Support Needs
Purpose: Increase staffing levels to meet the demands of the Agency’s information systems, technical training needs, and
continued growth and use of legal information systems. While agency legal and child support services have increased to meet
the state’s needs, there has been no additional growth to Information Services technical staff to support the increased
infrastructure and user needs.
Increase Helpdesk staffing by one ISS2 Support Analyst, and one ISS4 Desktop Support Specialist. The Information Services
Helpdesk receives approximately 500 calls per week, with the average talk time of 10-minutes per call for resolution. In
addition, the DOJ Helpdesk receives on average an additional 360 tickets per week which require either a call back to a user,
or remote access and communications through email to resolve the service request or incident. Based on industry Erlang C
Calculations, in order to maintain our service levels of 90% calls answered, with wait times of less than five minutes, we
should have four to five staff members on the phones during business hours. The current staffing level for the phone center is
two. This low staffing results in a call abandonment rate of 25%, which means 25% of our calls go unanswered. The Tier 2 and
Tier 3 desktop support personnel are having to assist with the call center to support the volume of calls and tickets coming
into the help desk, taking away from their primary roles and responsibilities of operating and maintaining the agency’s
information systems. As the services of the agency grow, the DOJ Helpdesk and technical staff level need to expand
proportionately to maintain acceptable response times to calls and incident reports, prevent abandoned calls, and allow for
on-site and walk-up support to the agency. Increasing support staff also improves the customer experience as well as work
performance through quicker response times, less downtime, and more efficient and properly maintained information
systems.
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POP # 122 – Recalibrate IT Staffing Levels to Match Agency Business Support Needs (cont.)
Purpose: (cont.)
Boost server and infrastructure team with one ISS6 Middleware Administrator. As technology trends continue to migrate
servers and systems from on-premises physical servers to Microsoft’s Azure Government cloud environment, specialized
individuals will be needed on the server and infrastructure team. The position is needed at the ISS6 level to meet workflow
needs, as well as separation of duty requirements to meet federal auditing requirements. This position will take over the
primary responsibilities of all Microsoft Azure-based systems, including but not limited to planning and coordinating
migrations, systems hardening, and compliance management. A middleware administrator will increase availability of staff on
server and network teams to focus on primary tasks and projects instead of splitting time between primary tasks and Azure,
separate auditing duties to meet federal audit requirements.
Provide two ISS4 Technology Training Specialists to the Information Services section for providing technical training on
litigation and legal systems and tools. As information systems continue to make their way into the legal realm to enhance the
capabilities of our legal teams, proper training and evangelism of what is available to users is crucial. Modern systems and
technical legal tools can be complex and unwieldly without the proper support of dedicated professionals well versed in
training individuals and teams. These dedicated trainers are there to support and provide the hands-on, web-based, and
digital training tools to ensure users are successful. Proper training provides for a better user experience, fewer errors or
mistakes in processes, and reduces the time it takes to complete required tasks and operations within the legal software
systems.
How Achieved: This package requests Other Funds expenditure limitation and additional permanent IT staff to provide critical
support services to the agency. The source of funding is the DOJ Legal Fund.
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POP # 122 – Recalibrate IT Staffing Levels to Match Agency Business Support Needs (cont.)
2021-2023 Staffing Impact:

5 Positions / 4.40 FTE
Information Systems Specialist 2 – 1 position/0.88 FTE
Information Systems Specialist 4 – 3 positions/2.64 FTE
Information Systems Specialist 6 – 1 position/0.88 FTE

2023-2025 Staffing Impact:

5 Positions/5.0 FTE
Information Systems Specialist 2 – 1 position/1.00 FTE
Information Systems Specialist 4 – 3 positions/3.00 FTE
Information Systems Specialist 6 – 1 position/1.00 FTE

Quantifying Results:
1.
2.
3.
4.
5.

Improve IT Helpdesk service levels and overall agency customer experience.
Reduce call abandonment levels.
Reduce time to ticket resolution for incident and service requests.
Allow for increased on-site and walk-up support for agency sites.
Increased desktop support for operations and maintenance and new system deployments as desktop support personnel
will not have to take on help desk calls and tickets.
6. Could this position be achieved by reclassifying an existing vacant ISS position?
• No, all vacant positions have already been utilized to support other understaffed or under classified positions.
Revenue Source:

$ 1,046,414 Other Funds Limited
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POP # 123 - Essential Costs for Information Technology
Purpose: This initiative enables DOJ to continue to meet mandated state and federal data security requirements (which
include, Federal Tax Information (FTI), Federal Office of Child Support Enforcement (OCSE), Personally Identifiable Information
(PII), Health Insurance Portability & Accountability Act (HIPAA), and Criminal Justice Information Services (CJIS)), by sustaining
ongoing support, maintenance, upgrades, and life cycle replacement of DOJ's network infrastructure hardware that directly
support the mission and security of the data entrusted to DOJ and the State of Oregon. This adjustment to DOJ’s technology
service level provides the necessary resources to maintain a fully functioning, reliable, efficient, current, and secure
information technology environment.
How Achieved: This package requests Other Funds expenditure limitation to add the necessary resources to ensure that DOJ
can comply with mandated state and federal security requirements. The source of funding is the DOJ Legal Fund.
Category
Hardware
TOTAL Biennial Cost

Budget Line(s)
IT Expendable Property

2021-23 Staffing Impact:

None

2023-25 Staffing Impact:

None

Cost
$140,000
$140,000

Quantifying Results: The funding of this package will allow the agency to continue to meet our mandated federal, state, and
agency security requirements.
Revenue Source:

$140,000 Other Funds Limited
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POP # 125 – Legal Tools Replacement 2.0 / Elevate Legal Administration (ELA)
Purpose: Legal Case and Records Management System
The Department of Justice’s legacy legal technology tools do not meet our business needs. As workloads continue to rise, job
complexities increase, and with our constant drive to provide higher quality services we must re-invent our business processes
and upgrade our tools to improve and deliver critical legal services. Failing to do so places our legal teams at a disadvantage
against private law firms; we must level the playing field by providing the necessary legal services to our partners, clients, and
constituents. With the innovations in the legal case management software arena, the agency believes there are commercial
off the shelf solutions that can address the needs of Oregon’s largest law firm.
Department staff currently work in several legacy systems throughout the day to perform their normal day-to-day job
functions. As legal workloads increase, legacy systems become exponentially more inefficient and increases the chance of
errors. These legacy systems have reached the end of their operational and useful lifecycle. The core case management
system, Matter Management, is an in-house built system primarily supported by one in-house developer. Should this system
fail, the agency and our clients would be negatively impacted as manual processes would be required to track case
information.
Modernizing our legal toolset will allow us to provide our clients and our constituents better services and value. For example,
a modernized system will allow us to analyze response times for legal services, track critical deliverables, provide
understandable billings, and insights that our current legacy system is unable to deliver. While state agencies frequently feel
their processes and needs are unique from the private sector, the Department’s research demonstrates that its needs are
fundamentally the same as any large, diverse, law firm. The Department should take advantage of these similarities, purchase
an existing high performing product, and not invest the resources to reinvent our legacy solution.
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POP # 125 – Legal Tools Replacement 2.0 / Elevate Legal Administration (ELA) (cont.)
Purpose: (cont.)
The Oregon Department of Justice is carrying forward lessons learned and restarting the Legal Tools Replacement Project as
the “LTR 2.0” or “Elevate Legal Administration (ELA)” Program after recovering $595,610 from the initial software vendor and
being approved by the 2019 Legislature to use those funds to restart the project’s Initiation and Planning phases during the
2019-21 biennium. The LTR 2.0 Program consists of a Document Management Project “DMP” and a Case Management Project
“CMP”.
This request allows the agency to proceed forward with the necessary funding to adequately and fully complete the project
Initiation and Planning activities and to align Current Service Level (CSL) funding. Upon the completion of Initiation and
Planning the agency will return to the legislature with a detailed plan and request for implementation funds.
Case Management Project (CMP)
We are requesting the following positions to complete Initiation and Planning activities which will allow us to develop
requirements, evaluate and select a COTS solution, and develop scope, schedule, and cost baselines for implementing that
solution. These baselines will then facilitate our request during the 2021/2023 biennium for Project Execution funds to
implement the selected solution.
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POP # 125 – Legal Tools Replacement 2.0 / Elevate Legal Administration (ELA) (cont.)
Purpose: (cont.)
Description

Business Requirements Contractor (Prof. Services)
• October 2021 – June 2023
4 Newly Requested Business Analysts (Permanent,
OPA 2)
• October 2021 – June 2023
1 Newly Requested Technical Writer (Permanent
OPA 2)
• October 2021 – June 2023
1 Newly Requested Project Coordinator
(Permanent, ISS 7)
• October 2021 – June 2023
Independent Quality Management Services (Prof.
Services)
• September 2021 – June 2023
Funding Requested
2021-23 Agency Request Budget

2021 /
2023
(newly
requested)
$846,368

$872,015

$218,000

$255,690

$136,850
$2,328,923
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POP # 125 – Legal Tools Replacement 2.0 / Elevate Legal Administration (ELA) (cont.)
Purpose: (cont.)
Document Management Project (DMP)
We are requesting a permanent increase of $262,500 for ongoing document management maintenance, operation, and
support beginning with the 2021/23 biennium.

Description

Base Budget alignment with actual costs

2021 / 2023
(newly
requested)
$262,500

Funding Requested

$262,500

Summary: Positions
Business Requirements Contractor
IQMS
DM Maintenance
Total

2021-23 Agency Request Budget

$1,345,705
846,368
136,850
262,500
$2,591,42
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POP # 125 – Legal Tools Replacement 2.0 / Elevate Legal Administration (ELA) (cont.)
How Achieved: This package requests one-time Other Funds expenditure limitation and limited duration positions for the
Legal Tools Replacement project and some General Fund support for base budget costs. The source of funding is the DOJ
Legal Fund for the one-time costs that include limited duration positions and General Fund support for the base budget costs
of the document management system.
2021-2023 Staffing Impact:

6 Positions/5.28 FTE
Operations & Policy Analyst 2 – 4 positions/3.52 FTE (Permanent)
Operations & Policy Analyst 2 – 1 position/0.88 FTE (Permanent)
Information Systems Specialist 7 – 1 position/0.88 FTE (Permanent)

2023-2025 Staffing Impact:

6 Positions/6.00 FTE
Operations & Policy Analyst 2 – 4 positions/4.00 FTE (Permanent)
Operations & Policy Analyst 2 – 1 position/1.00 FTE (Permanent)
Information Systems Specialist 7 – 1 position/1.00 FTE (Permanent)

Quantifying Results: The initiation and planning phases of the project will be completed, and DOJ will be ready for the
implementation phase in the 2023-25 biennium.
Revenue Source:

$ 262,500 General Fund
$ 2,328,923 Other Funds Limited
$ 2,591,423 Total Funds
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POP # 130 – Grand Jury Recordation Expenses
Purpose: The 2017 Legislature passed the most significant procedural change to District Attorney operations in decades with
Senate Bill 505 which mandated three counties to begin recording all grand jury proceedings by March 1, 2018. By July 1,
2019, all 36 district attorney’s offices in Oregon must record and comply with all provisions of SB 505.
The Oregon District Attorneys Association (ODAA) and the Judicial Department (OJD) are expected to enter into a
memorandum of agreements for OJD to provide technical assistance related to grand jury recording equipment to local
district attorney offices and counties; and for OJD to provide annual recording equipment training for local district attorney
offices and county personnel.
The Department of Justice is to provide support to ODAA and OJD by procuring contracts for 1) the repair and maintenance of
the recording equipment and 2) statewide transcription services. In addition, DOJ is to provide for the storage and archiving
of grand jury recordings and transcriptions.
The ODAA have a corresponding POP # 110 General Fund request to reimburse OJD and DOJ for their expenses related to the
following:
• Expense Category
Personal Services including benefits
Repair and maintenance of the recording equipment
Statewide transcription service for district attorney offices
Storage and archiving of grand jury recordings
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POP # 130 – Grand Jury Recordation Expenses (cont.)
Purpose: (cont.)
• Service Provider
Private vendor(s)
Department of Justice
• Service Agreement
Department of Justice to procure and administer statewide contract(s)
Department of Justice to provide segregated hosting, security, backup, maintenance, and customer support
How Achieved: This package requests position authority for one part-time, permanent position and $680,000 Other Funds
expenditure limitation for the Department of Justice. ($55,868 for Personal Services, $588,369 for Supplies and Services and
$35,763 for Capital Outlay).
2021-23 Staffing Impact: 1 Position/0.88 FTE
Information Systems Specialist 6 – 1 position/0.88 FTE
2023-25 Staffing Impact: 1 Position/1.00 FTE
Information Systems Specialist 6 – 1 position/1.00 FTE
Quantifying Results: The funding of on-going operating costs will allow each County to meet its statutory requirements under
SB 505.
Revenue Source:

$680,000 Other Funds Limited
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