Oregon Department of Justice

24-29 Information Technology Strategic Plan

Year One Plan Update
June 2025



2025 Year One Update
DOJ 24-29 IT Strategic Plan

Contents
1 EXECULIVE SUMIMAIY it e e e s e s es e s s s s s s s s s s s s s s s s aans 2
2 YA ONE OVEIVIEW ..oiiiiiiiiiiieee ettt ettt ettt et e s e e s st e e s s et e e s sbe e e s s emree e s s nreeeeeanees 2
4 Y 1 = =T A (ol @] o T Yot € V7RSSR 3
L |V =) d o (ot 3R [ o I -1 =] &SRS 3
6 INIETATIVES .ottt sa e 4
8 RESOUINCE AIlOCATION ...ttt st e s e e ne e e sne e e sabeessneeesaneenas 6
9 Risk and Mitigation Strat@gIes . .ccuuriiiiiei i e e e e e et e e e e e e e e e s ennrraaeeeee s 7
10. T A =T o PP PR PPPPPRE 8
11. (070 1ol (U1 oY o RPN 8
APPENDICES ...ttt sttt sttt et e et e bt e s b e s bt e s bt e e b et e ae e e ae e et e et e e bt e bt e been bt e abeeeneeenaeeaneenreeas 9
A.  Updated Strategy 0N @ PAge (2025).....cccccuieieeiiieeeeeiieeeeiieeeeeette e e eetteeeesbaeeeesabaessenteeeeennteeesennenas 9
B. U1 eTe Y d=To I 2UoT=To 00T o 1SRRI 9
C. Business Vision Diagnostic SCOrecard (2024) ......cuieiieeecieeeeieesiieeesieeesiteesereeesieeesveesreesvaeesaseenns 9
D. Management and Governance Diagnostic Framework (2024) ........cccceeceeeiieeciieecciee e, 9
E.  CEO-CIO Diagnostic Results SUMMArY (2024) .....cccocuiieeiiiiieeeiieee e ciee e eeeee e etee e e evree e e evae e e 9
F. o1 I O T o= o [N A 0 1) IR 9
G. IT Strategic Initiative Review (2024 QUAItErs 1-4) .....coccueeeeiiieeeeciieeecireeeeccieeeeecree e e ereeeeeareee s 9
[ T I B = =Y oV Vo T o1 T PRSP 9

Page 1 0of 9



2025 Year One Update
DOJ 24-29 IT Strategic Plan

1. Executive Summary

In 2023, the Oregon Department of Justice (DOJ) finalized its five-year IT Strategic Plan 2024-2029 (Plan).
With the first year of the Plan now complete, DOJ looks to update the Plan and streamline its IT strategic

initiatives. By incorporating lessons learned and a variety of new inputs in the 2025 Plan update,
Information Services (IS) strives to ensure the IT strategy remains responsive and accurately reflects the
priorities of the business and capacity of the IS team. The 2025 Plan update inputs include the
Administrative Services Division (ASD) Strategic Plan; DOJ Diversity, Equity, Inclusion, & Belonging (DEIB)
Plan; 2024 Enterprise Information Services (EIS) recommendations; identified risks; and current agency
priorities. The DOJ inaugural Plan delivered significant value to the development of the current Plan
update and its strategic initiatives, metrics & targets, and progress accomplished in year one. Progress
toward achieving the updated Plan’s initiatives will continue to be tracked and reviewed quarterly with
regular reporting to DOJ executive leadership.

2. Year One Overview

How did we get here?

As the IS leadership team monitored strategic progress throughout 2024, they recognized that the
volume of stated initiatives exceeded the team’s capacity. IS identified that a narrower focus, and more
streamlined set of initiatives, would help ensure that the team’s appetite for maturity and progress does
not exceed its capacity; thus, enhancing responsiveness to the needs of its business partners. The
beginning of 2025 also brought new leadership to DOJ in Oregon Attorney General Dan Rayfield and an
unplanned change in IS leadership and organizational structure when the DOJ Chief Information Officer
(CIO) accepted an interim appointment as the DOJ Budget and Accounting Manager, effective for six
months, starting January 30, 2025. This resulted in multiple work out of class assignments to support
these leadership shifts and ensure smooth operations including the positions of the CIO, IT Operations
Manager, Help Desk Manager, and Help Desk Team Lead.

In addition to making progress toward completion of its year one strategic initiatives, the entire IS team
also devoted time and bandwidth to the team building and lean process improvement activities that
have resulted from the new ASD Strategic Plan. IS anticipates that this time commitment will increase in
the coming months and represents a worthwhile investment in the efficiency and success of ASD, of
which Information Services is a section. The team has also made significant strides toward establishing a
business-let IT Governance group to increase transparency, collaboration, and scrutiny of IT
investments. Consideration of these transformations and opportunities for growth informed this Plan
update and refreshed set of strategic initiatives while incorporating the new inputs, targets, and lessons
learned from executing against the Plan for the first year.
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Where are we going?

The IS team’s goals for this update are to:

plan strategic initiatives in consideration of a more accurate estimation of the team’s capacity
align more fully to the business-led priorities and new inputs, such as the new ASD Strategic Plan
respond to the changing political and leadership environment

implement a more streamlined, less granular set of initiatives

O O O O

The updated set of strategic initiatives, reduced from 35 to 13, will continue to align with the business
verticals and strategic objectives set forth in the original Plan:

1. Business Support
2. |IT Excellence

4. Strategic Objectives

Objective #1: Business Support
Information Services supports DOJ's business objectives by prioritizing information technology
projects and workstreams that advance business outcomes, reflect best practices, and align with the
Department's mission.

Objective #2: IT Excellence
Information Services maintains excellence by aligning operations & maintenance and project work
with information technology strategic initiatives that support data governance, service planning and
architecture, security, and project management.

Objective #3:

Information Services drives innovation by delivering data-driven, risk conscious, and measurable
technologies that empower the business and maximize value.

These strategic objectives remain unchanged for the original Plan. Progress toward each strategic
objective is measured in the metrics and target table in the next section.

5. Metrics and Targets

The metrics and targets included in the original Plan are summarized in the table below. The Info-Tech
diagnostic surveys completed in 2023 served as the baseline for these metrics and established the year
one targets. These diagnostics were repeated in quarter four of 2024 and the results are also
summarized below along with updated targets for 2025. All three Info-Tech diagnostic surveys will be
repeated in late 2025 to support the year two plan update in 2026 and will inform the next set of
targets. The IS team anticipates increased traction toward its targets during year two due to the more
focused approach of the current Plan update.
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71% as
measured by
the CEO_CIO
diagnostic
results
summary

measured by the
CEO_CIO
diagnostic by the
end of 2024

alignment remained
at 71% (Appendix E)

Objective Metric 2024 Baseline 2024 Target 2025 Update 2025 Target
Business Business Business Increase 2024 results indicate | Increase overall
Support satisfaction satisfaction business Service Desk business
with IT with service satisfaction with | satisfaction is down satisfaction with IT
services desk service desk 3% from last year. by 2 percentage
effectiveness is | effectivenessto | This score was points, as
78% as 80% as heavily impacted by measured by the
measured by measured by the | the addition of a new | business vision
the business business vision Division to DOJ diagnostic, by the
vision diagnostic by the | whose leadership end of 2025
diagnostic end of 2024 had not previously
scorecard been included in the
survey (Appendix C)
IT Portfolio and | Effectiveness of | Improve the 2024 results indicate | Improve the
Excellence | project core IT effectiveness of no change when effectiveness of
management | processes in the | core IT processes | compared to the core IT processes
and data project in the project 2023 results. This in the portfolio &
governance management, management, outcome is likely an project
processes strategy, and strategy, and indication of taking management,
data data governance | on too many strategy, and
governance categories to initiatives during the | governance as
categories “maintain first year of the plan assessed by the
assessed as process” as resulting in a lack of MGD survey by the
“improve assessed by the measurable impacts end of 2025
process MGD survey by to key processes
immediately” the end of 2024 | (Appendix D)
by the MGD
survey results
framework
IT-Business CEO and CIO Increase CEO Per the 2025 results, Move CEO actual
alignment overall and CIO overall CEO alighment assessment of IT
and IT service | satisfaction is satisfaction to increased from 71% effectiveness
delivery established at 75% as to 86%. CIO toward the

“Organizational
Partner” role, as
measured by the
CEO_CIO
diagnostic, by the
end of 2025

6. Initiatives

The IS leadership team met quarterly in 2024 to assess the progress of each of its year one initiatives.

Several strategic initiatives stated in the original plan were successfully completed, listed below, and IS

made progress toward the completion of many others, as detailed in Appendix G.

o Implement system modernization and innovation projects: Sanctuary Investigations Application

o Develop and implement a formal communications plan for the IT Strategic Plan
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o Develop a business case and corresponding policy option packages (POP) for the establishment
of an IS portfolio and project management (PPMO) office and the permanency of limited
duration Legal Tools positions

o Apply the InfoTech Project Portfolio Management Framework to develop a phased approach to
standing-up the IS Project Portfolio Management Office utilizing existing resources to deliver a
high level of business value (Phase 1 — Project Intake completed)

o Implement system modernization and innovation projects: Origin Refactoring (anticipated
completion in July 2025)

Based on a comprehensive review of the year one plan progress, the remaining initiatives have been
streamlined and consolidated into the new initiative list below. Activities for each of the updated
initiatives will be undertaken in phases, as illustrated by the updated roadmaps in Appendix B, to show
how the team will progress toward completion of each during the remaining four years of the plan. This
will allow IS to estimate the duration of the initial phase for each initiative, except where we have an
established project schedule to rely on, preventing the team from taking on too many initiatives at once.

2025 Updated IT Strategic Initiatives

Seamless and Responsive Service Delivery (Objective #1: Business Support)
1. Legal Tools Program
2. Lean Process Improvement

3. Organizational Change Management

Key Points:

The Lean Process Improvement initiative will support the ASD Strategic Plan initiative of the same
name and align with the Enterprise Information Services (EIS) recommendation to emphasize how
DOJ is refining business processes in the updated version of the Plan.

Transparent Initiative & Resource Tracking (Objective #2: IT Excellence)
4. Project and Portfolio Management Office
5. Azure DevOps Pilot

6. Technology Governance

Key Points:

The Technology Governance initiative supports the EIS recommendation that DOJ increase business
participation in its Governance oversight of IT investments and activities to more clearly define
measurable business benefits. This will also support assessment and updating of DOJ’s technical
architecture. The Azure DevOps Pilot initiative will enable cohesive and structured work tracking
across IS.
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Strategic Technology Development (Objective #3: )

Key Points:
The Organizational Structure Redesign initiative will support maturity of DOJ’s architecture, mitigate
enterprise risk, and enhance its ability to advance all initiatives in the Plan.

Collaborative Team Culture
11. Meeting & Communication Standards
12. Cross Team Training

13. Teambuilding

Key Points:
The initiatives in the Collaborative Team Culture category will support the ASD Strategic Plan,
specifically team and leadership development, and DOJ’s 2024 DEIB Plan.

8. Resource Allocation

Team capacity and bandwidth continue to be the biggest risk to achievement of the Plan’s stated
objectives and desired outcomes. To establish baseline capacity measurements and ensure the current
resource structure is reflective of current demands on the team, the IS team incorporated two new
strategic initiatives to the updated plan, Azure DevOps Pilot and Organizational Structure Redesign.
These initiatives will support the team’s ability to:

more accurately anticipate capacity
ensure the team possesses the necessary knowledge, skills, and abilities to carry out the Plan
obtain more resources where needed, including developing future POPs

O O O O

update the organization structure of the IS team to enhance business support, IT excellence, and
innovation
o provide the best possible person-centered service to our partners

Additionally, the team has updated the description and duties of an existing position to be dedicated to
strategic business delivery and planning to ensure that the benefits of the Plan are fully realized and that
the team is moving in a strategic direction. Current leadership rotational opportunities have allowed IS
to gain more insight and understanding of its Continuity of Operations Plan (COOP) and the budgetary
processes within DOJ. This firsthand insight into filling leadership gaps, monetary appropriation cycles,
cost-allocation models, and budgetary checkpoints will strengthen how the IS team forecasts, justifies,
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and tracks spending. This cross-functional vantage point embeds IT strategy in day-to-day financial

decisions, giving both teams a common language and prioritization framework for projects, performance

indicators, and cost management.

9. Risk and Mitigation Strategies

The table below provides a visual overview of DOJ’s IT Risk Register. The Register includes additional

details for each risk and a tailored mitigation strategy. Each of these risks can also be mapped to one or

more strategic initiatives that support mitigation. For instance, the Organizational Structure Redesign

initiative will greatly mitigate risk DOJR7 by adjusting the structure of the IS team to better respond to

current operational conditions.

5 Unauthorized )
(Existential) Access (DOJR1) Unacceptable risk
4 Insufficient Lack of Standard Siloed Leadership ) .
[Critical) Training (DQJ R3) 50Ps (DOIR2) Team [DOJ RE) Risk to be mitigated
3 Critical Staff Outdated Recovery Lack of Formal
Departures Plan/COCP Risk to be monitored|
(Moderate) (DOIRT) {DOJ Ra) PPMO (DOJ R5)
2
(Marginal)
1
(Negligible)
Risk Impact €
1 2 3 4 5
Risk Probability = (5% Rare) (~25% = Unlikely) (~50% = Possible) (~75% = Likely) (~90% = Almost Certain)
isk Probability

DOJ Risk # Mitigation Initiative(s)

DOJR1 Cross Team Training

DOJR2 Lean Process Improvement

DOJR3 Cross Team Training, Teambuilding
DOJR4 Lean Process Improvement. Technology Governance,

DOJRS Project and Portfolio Management Office

DOJRG Azure DevOps Pilot,

DOJR7 Azure DevOps Pilot, Cross Team Training

IS will continue to partner with Info-Tech Research Group, Inc., leveraging guided sessions on strategic
plan development, diagnostic surveys, and templates to ensure the Plan continuously reflects best
practices, responds to current and future IT advancements, and actively mitigates risk. Additionally, the
Technology Governance initiative will enhance business-led oversight of IT investments and Plan
implementation.
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10. Next Steps

This Plan update represents an overall strategic adjustment based on year one performance and current
political and environmental conditions. While the fundamental strategic objectives and desired
outcomes remain the same, this update’s initiative reorganization will enhance DOJ’s ability to carry out
the Plan and provide the greatest value to its business partners. The team will closely monitor progress
toward the strategic objectives in year two of the Plan and actively identify areas for continuous
improvement, process improvement, and technical architecture advancement. IS will focus on increased
engagement with all sections of DOJ throughout year two of the plan to ensure the highest possible
level of strategic alignment.

11. Conclusion

Information Services continues to look toward future implementation of the updated Plan and its
strategic initiatives including:

continued initiative tracking
more mature regular reporting
metric and target measurement
accurate resource allocation

O O O O O

active risk mitigation

IS will measure year two progress toward stated outcomes by repeating the Info-Tech diagnostic surveys
for a third time in the final quarter of 2025. The updated Plan and streamlined initiatives, in alignment
with new inputs such as the ASD Strategic Plan and DOJ DEIB Plan, will deliver maximum value to the
entire agency. Active strategic planning and regular plan adjustments will support continuous
improvement across IS and enable DOJ to fulfill its essential mission for the people of Oregon.
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AP p E N D IX A Our top initiatives collectively support business goals and improve the

D OJ I I St r a t e delivery of IT products and services as we strive to provide the best possible
person-centered customer service.

IT Success Metric BUSINESS SUPPORT

Agency Mission:

Under the leadership of Attorney lT SatiSfactiﬂn

General Dan Rayfield, the Oregon

Department of Justice serves
state government and supports Increase business
satisfaction with

safe and healthy communities
throughout Oregon by providing

and best practices to continually
provide value to the Oregon
Department of Justice.

business and maximize value. rtificial Intelligence (Al)

xploration

| essential justice services. IT by 2%
Message from the CIO:
Diversity and engagement are not
just ideals but essential pillars for
team success. The DOJ 2024-
2029 IT Strategic Plan embraces . IT EXCELLENCE IT Management & Governance Framework  seeiicanons
the many perspectives of the IT Exce"ence IT Success Metric . . L T
agency to drive innovation, | f t. S = = t a < Project and Portfolio e e cetimize nd s e e ‘ -
enhance problem-solving, and nrormation >ervices maintains Management Office .,;, wor = 00|
ensure our solutions and services excellence by a|igning operations and ) ISR s 0 - al |
resonate with our organization . . . ° Azure DevOps Pilot Lo e B - ms
leading to superior performance maintenance and proJeCt work with Technologv Governance e Sl TLTE Dcel
. . . . . © @p eomn Lol 3h meen gb AP0 ol BADC o BAS
i) @ AT SR O, information technology strategic &Y _— . T A
initiati o Meeting & Communication | JECSESIF W= S R
[E PSS initiatives that su.pport daFa oone el R ==
Agency mission: governance, service planning and o :.‘.,.x A e
IS Mission: Our mission is to . . . A Cross Team Trainin B ) CFimzeiee B | e
deliver secure, integrated architecture, security, and project g
information technology management. . Teambuilding
solutions and services
that advance the mission
and goals of the Oregon . IT Success Metric
Department of Justice. Innovatlon
T Vision: Our vision i to be Information Services drives loud Migration Program
customer-focused, providing innovation by delivering data-driven, IT Security and Compliance
trusted technology solutions . .
and services, while maturing risk conscious, and measurable U rganizational Structure
and leveraging our expertise technologies that empower the edesign




APPENDIX B

2025 DOJ IT Strategy - Year Two Roadmap

Business Support — Year Two (2025)

January February March April May June July August  September October November December

Legal Tools Program

Lean Process Improvement

Organizational Change Management

January February March April L\ EW, June July August  September October November December

IT Excellence — Year Two (2025)
Azure DevOps Pilot

Technology Governance

Teambuilding

Cloud Migration Program

Organizational Structure Redesign

Artificial Intelligence (Al) Exploration




DOJ IT Strategy - Years Three to Five Roadmap

Business Support - Years Three to Five (2026-2028)| Jan26  Apr26  Jul26  Oct26 Jan27  Apr27  Jul27  Oct27 Jan28  Apr28  Jul28  Oct28

Legal Tools Program

Lean Process Improvement

Organizational Change Management

IT Excellence - Years Three to Five (2026-2028) | Jan26  Apr26 Jul26  Oct26 Jan27 Apr27 Jul27  Oct27 Jan28 Apr28 Jul28  Oct28

Technology Governance

Project and Portfolio Management Office

Meeting & Communication Standards

Cross Team Training

Teambuilding

Cloud Migration Program

IT Security and Compliance

Artificial Intelligence (Al) Exploration




Relationship

IT Satisfaction Scorecard : Division Report / Oregon Department of Justice APPENDIX C _ BUSineSS ViSiOn Scoreca rd (2024)

Business Satisfaction and Importance for Core Services

The core services of IT are important when determining what IT should focus on. The most important services with the lowest
satisfaction offer the largest area of improvement for IT to drive business value.

IT Satisfaction

Scorecar

IT Satisfaction

Satisfaction with the IT department
and its ability to support your needs

Up 1%
from last year

oo 0000000
NET PROMOTER SCORE: 48%

Understands Needs
Satisfaction with IT's understanding of your
needs.

Up 1%
from last year

Executes Requests
Satisfaction with the way IT executes your
requests and meets your needs.

Up 1%
from last year

Security Friction

Regulatory
Compliance-driven
Friction is acceptable

Data Access Friction is
acceptable

% AGREE
from last year

£

% AGREE

Down 5%
from last year

IT Value

Satisfaction that IT provides high
value relative to your perception of
cost and staffing

0%
from last year
o0 eeecooe

NET PROMOTER SCORE: 40%

Communicates Effectively
Satisfaction with IT communication.

0%

from last year

Trains Effectively

Satisfaction with training quality and timing.

Down 5%
from last year

Remote/Mobile Device Office/Desktop
Access Friction is
acceptable

84

Security Friction is
acceptable

% AGREE
8 4Down 12%
from last year

IT Policies

IT Security

Network & Comm.
Infrastructure

Devices

Service Desk

Work Orders

Client-Facing
Technology

Business Apps

IT Innovation
Leadership

Requirements
Gathering

Projects

Data Quality

Analytical Capability
and Reports

Satisfaction with policy design and enforcement around
security, governance, etc...

Satisfaction that organizational devices and data are
properly secured.

Satisfaction with reliability of comm. Systems and
networks

Satisfaction with desktops, laptops, mobile devices etc.

Satisfaction with responsiveness and effectiveness of
service desk

Satisfaction with small requests and bug fixes

Satisfaction with user experience and effectiveness

Satisfaction with applications and functionality

Satisfaction with providing opportunities for innovation
and innovation leadership to improve the business

Satisfaction with BA's ability to understand and support
the business

Satisfaction with large department or corporate projects

Satisfaction with providing reliable and accurate data

Satisfaction with effective standard reports, custom
reports capability, and the ability to generate business
insights

Satisfaction

83~
82"

80"

(o

INFO~TECH

RESEARCH GROUP

Up 5%
from last year

Down 6%
from last year

Up 1%
from last year

Down 1%
from last year

Down 3%
from last year

Up 2%
from last year

Up 5%
from last year

0%
from last year

Up 2%
from last year

Down 1%
from last year

0%
from last year

Down 7%
from last year

Down 15%
from last year

Importance

13"
-
oo
=0
=
-
1
-
12"
-
10
gr
gr



Process Capability Landscape Oregon Department of
Justice IT Management &

powered by

APPENDIX D - Management and Governance Diagnostic Framework (2024) sovemence - INFO~TECH

# of Responses 7

COVERNANCE IT Management & Governance Framework  epiicarions

APO(?2 APO13
PEOPLE & SECURITY :
IT Strategy RESOURCES & RISK Security Strategy
DSS05
Security
Management
APOOS8
EDMO5 MEAO3 APOO5
Stakeholder
Relations

ITRGO2

A comprehensive and connected set of research to

INFO~TECH
help you optimize and improve your core IT processes RESsEAREH

GROUP

External Portfolio
Compliance Management

DSS04 BAIQT

Leadership, Culture

Business Project
& Values

Continuity Management

APO11 DSSOT DSS04 BAIOS BAIO2
Quality Operations Disaster Recovery | grganizational Requirements
Management Management Planning Change Management| Gathering
FINANCIAL SERVICE PPM & PROJECTS
MANAGEMENT PLANNING &

ITECTURE

This diagnostic program was developed using the Info-Tech Worl&'a‘ss t!)eratlons ramework which is made up of IT processes TR . - . .
that map to the COBIT standard based on the numbers in the top right corner. This page is a snap§hot of the IT process Process ::.'%Ertance E\;glcuéastg Importance I\F/)I%Q'g;lg hg‘gor'tance LF;sr\éeCrggse m%*;r?ance COBIF I ‘;"\
landscape within your IT department. The processes have been colour coded based on your team’s importance and effectiveness Immediately [k and Low and High and High

Effectiveness Effectiveness Effectiveness Effectiveness AN ISACA® FRAMEWORK

scores for each IT process. Use this page to help you prioritize your IT process improvement initiatives.




APPENDIX E - CEO_CIO Diagnostic Results Summary (2024)

Oregon Department of Justice's CX0-CIO Alignment Program Lisa Udland, Deputy Attorney General | Richard Rylander, CIO %

? Aligning with Business Goals

For IT to serve as a valuable business partner, IT leaders must direct resources toward supporting and achieving business goals. A CX0O
functions as the primary business stakeholder. Not only does the CXO need to be consulted on these big ticket items, but more importantly he
or she must be understood. IT leaders ignore this reality at their own peril.

The Role of IT at Oregon Department of Justice

Does IT struggle with, support, optimize, expand, or transform the organization? Understanding how the CXO defines the IT role is critical for the
development of the IT mandate and a necessary precursor to building an IT strategy.

© Describe the role of IT in your organization — now and in the future.

Innovator
Transforms the Organization

1,
<2
1

Organizational Partner

Expands the Business

CIO Optimal

CXO Actual

Firefighter

supports the Orgar
Unstable

Struggles to Support

ACT|0N&';{ The role of IT needs to be defined by the business and realized by IT. Maximize value created by IT by ensuring that the CXO
ANALYSIS? andcio agree on how the IT role is defined so that IT effectively addresses business needs.
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APPENDIX F
Goals Cascade: 2025 DOJ IT Strategy

Business Goals

Business Initiatives

D —
Support

‘ Achieved thro

Lgh ﬁ

Provide high quality legal
services to state agencies
and programs.

Protect Oregon’s
consumers and vulnerable
populations.

Assist District Attorney
offices with fighting crime
and prosecuting cases.

Deploy modernized
technology solutions to
increase efficiency and
reliability for employees.

Provide opportunities to
enhance employee growth
and satisfaction.

Person-centered service

Ethical management of
assets

Effective ASD processes and
systems

Effective and ethical
management of staff and
position resources to ensure
a competent and confident
workforce

Work culture of belonging,
engagement, and continuous
improvement

IT Initiatives

IT Goals

f Achi

bved tHrough ‘

Legal Tools Program

Lean Process Improvement

Organizational Change
Management

Project and Portfolio
Management Office

Azure DevOps Pilot
Technology Governance
Cloud Migration Program

IT Security and Compliance

Organizational Structure
Redesign

Al Exploration

Meeting and Communication
Standards

Cross Team Training

Teambuilding

Business Support:
Increase Overall Business
Satisfaction with IT by 2%

IT Excellence: Improve the
Effectiveness of Core IT
Processes in Portfolio and
Project Management,
Strategy, and Governance

Innovation: Move CEO
Actual Assessment of IT
Effectiveness toward the

‘ “Organizational Partner”

role




APPENDIX G - 2024 IT Strategic Initiative Review (Quarters 1-4)

Anticipated | Updated | Anticipated Action tem
" Vear 1(2024) nitiative Category | “piebest | Uptewed | oeanete | started | project Quarter 4 2024 Status Quarter 2.3 2024 satus Quarter 12024 Status Iniiatve Owner Risks and Benefits Whatis the driver? Action tem on e
sosls;
, respondents. Wit the growing requirement to have agency wide fores nforech 7 his il Finaize narative and supporting
1 [atign d p ot | sanwary NA June ves | o [nforech I Weneed o documentaton fr all POPs that move Team
Sl Joresent united requests. I s essentia orthe agency's acress current POPs by mid April an consider future POPs. forward by June week 3).
lousiness-le 1T Governance o ntensiy t participaion nthe srutiny of
I investments.
Annette Casper
Business reporting tothis | see project documentation and status
2 rojects: Aprl Lun No | Yes [Theprojectis 025 oy, [pr 10 pril1, 2020 1RS finding
prol Support P Pl Q- {Pro wou) reports "
(Charter includes some risks around saff
Charter b Core group h has been drafted adoption and project stafing.
, [implement system modernization and innovation projects: Help Desk System Business | Crn ves | yes |Kickoff complete irt workstream will be starting soon. Anticpated | o S ey Ladakeber | G T
i 5
Replacement ek e B S el et the project, Antiipated completion moved from Qto Q2 2025, |state s being documented. Next up wil be a project plan. Benefits will be updated processes and
better outcomes for staf
implement system modernization and innovation projects: Sanctuary Investigations | Business Projec o-lve" is rapping up; moving nto bu fxes and taiing by end comptiance -ystem of record fo required
anua june e | ves [m s d closed R project ngoing project, expected o closelte Marc vis Bowers
* |Applcation support | M A ! " i ofsune. Anticipated completion pdated to June 2024 from Miarch. (Ovacin project,expected o cluse e Mirch chris o
retention scheduie  fceral where,we need ane plan for all of 5.
10 month duration o
i e Revist the ot
stablish a data retention and destruction plan une ember | development but | ves s recruitment. Projec mpliance
© [Fstablish  data rtention and destruction p: port [ September. | developmenout | e B0 Lariver ofthiseffort, The rules we willceate for T under s data Rl Kyt profect it
nt including eovernance projet will be adaptabie R
implementation
tart approx. 1
et
10the Execteam, developed. Plan Socitizaton o our plan and helpingteam
lop and i formal communication plan for the IS five-year str " omplte; the plan s posted on our public website. Wil need to consider
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APPENDIX H

DOJ IT Strategy Pyramid
|

Our vision is to be customer-focused, providing trusted
technology solutions and services, while maturing and
leveraging our expertise and best practices to
continually provide value to DOJ.

IS drives innovation by delivering data-
driven, risk conscious, and measurable
technologies that empower the business
and maximize value.

IS maintains excellence by aligning operations and
maintenance and project work with information

technology strategic initiatives that support data @
governance, service planning and architecture,
security, and project management.

IS supports DOJ's business objectives by prioritizing
information technology projects and workstreams
that advance business outcomes, reflect best
practices, and align with the Department's mission.

What do we have to do to?
How will we do it?
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