


CONFIDENTIAL– NOT FOR DISTRIBUTION

November 2021
University of Chicago Crime Lab

0

2

4

6

8

H
o
m

ic
id

es
 p

er
 1

0
0
k

Homicide Rate per 100k by Weapon

Source: GunPolicy.org

Our uniquely American problem
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Doesn’t US vs. UK contrast suggest gun control is THE answer?





E-Z TREE



E-Z TREE

Greater Grand Crossing

South 

Shore



Greater Grand 

Crossing 2X



What causes gun violence?

Gun laws

Greater

Grand  Crossing South Shore

Same Same



Gun Violence = Guns + Violence

Then this must matter

independently

If gun control same in

 GGC vs. South Shore…

And if this varies dramatically 

in GGC vs. South Shore…



“the enactment of rigid
penal laws that will aid the 
States in stamping out the 
activities of gangsters,
racketeers and kidnappers”

“crime cannot be held in 
check by a good police 
system alone . . . through a 
broad program of social 
welfare, we struck at the 
very roots of crime itself”



What causes gun violence?

Gun laws

Criminal justice 

system

Poverty

Segregation

Greater

Grand  Crossing South Shore

Same Same

Same Same

Same Same

Same Same 



“the enactment of rigid
penal laws that will aid the 
States in stamping out the 
activities of gangsters,
racketeers and kidnappers”

“crime cannot be held in 
check by a good police 
system alone . . . through a 
broad program of social 
welfare, we struck at the 
very roots of crime itself”

GOP Presidential 

Platform, 1932

Franklin Delano Roosevelt, 

1939



Notice the common thread here

+ = INTENTIONS



Chicago: June 2, 2012



Does this look like the offender is optimizing – 
carrying out some rational benefit-cost analysis?

$50 (at best) used bike 50% chance (at least)
of arrest for murder 

Who would knowingly / 
willingly flip that coin?
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Source: Rebecca Block and Richard Block, Chicago Homicide Dataset



A different view of why 
people commit violence











BLUE



Cognition we’re not aware of Cognition we’re aware of

Kahneman, 2011, Thinking, Fast and Slow



Adaptive automatic response

“See word, read word”

Daily Life

“See word” (over and over)

Over-generalized

(Stroop = “see 

word, say color”)



Adaptive automatic response

“Get challenged, push back”

Daily Life

“Get challenged” (over and over)

Over-generalized

(Someone has gun 

“Get challenged, 

let it go”)



If I let you kids redo just 10 

minutes of your lives, none of 

you would be here.

“

”





Adaptive automatic 
response
“Don’t look weak”

Daily life
“Challenge situation”

Out-of-the-ordinary 
situation
“It’s just a stupid 
rubber ball”
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Feedback
“This situation isn’t what 
you assumed”

Show not tell



2009-2010

2740 7th-10th graders

45% reduction in violent-crime arrests

2013-2014

2064 9th-10th graders

50% reduction in violent-crime arrests

Source: Heller et al. QJE







Zero-cost public safety agenda

Arbitrage opportunity Solution



2009-2011

2693 male admits to juvenile detention center

21% drop in recidivism 18 months out





Zero-cost public safety agenda

Arbitrage opportunity Solution

Wasted time in youth-serving 

institutions

Deliver BAM-like programs 





39

Gun violence concentration by place in Chicago

Source: Chicago Data Portal

50% of 2024’s 

shootings occurred in 

the top 10% of ranked 

grid cells from the 

previous 5-year period. 





Strategic Decision Support Centers in Chicago



Zero-cost public safety agenda

Arbitrage opportunity Solution

Wasted time in youth-serving 

institutions

Deliver BAM-like programs 

Mistargeting of paid “eyes on 

the street” (police, interrupters) 

Better use of data & 

“fusion centers”





Criminal Justice Policy v2.0 Criminal Justice v1.0



Criminal Justice v2.0 Criminal Justice v1.0
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