


Our uniquely American problem

Homicide Rate per 100k by Weapon
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Doesn’t US vs. UK contrast suggest gun control is THE answer?
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A Tree Is A Terrible Thing To Waste
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Per capita shooting victimization rates, 2010-2023
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What causes gun violence?

Greater
Grand Crossing South Shore




Gun Violence = Guns + Violence

T

Then this must matter
Independently



“the enactment of rigid
penal laws that will aid the
States in stamping out the
activities of gangsters,
racketeers and kidnappers”

“crime cannot be held in
check by a good police
system alone . .. through a
broad program of social
welfare, we struck at the
very roots of crime itself”



What causes gun violence?

Greater

Grand Crossing South Shore
Criminal justice Same Same
system
Poverty Same Same

Segregation Same Same



“the enactment of rigid “crime cannot be held in
penal laws that will aid the check by a good police
States in stamping out the  system alone ... through a
activities of gangsters, broad program of social
racketeers and kidnappers” welfare, we struck at the
very roots of crime itself”

GOP Presidential Franklin Delano Roosevelt,
Platform, 1932 1939



Notice the common thread here

= INTENTIONS




Chicago: June 2, 2012

Chicaao Tribune



Does this look like the offender is optimizing —
carrying out some rational benefit-cost analysis?

S50 (at best) used bike 50% chance (at least)
of arrest for murder



Motives for Chicago homicides
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Source: Rebecca Block and Richard Block, Chicago Homicide Dataset



A different view of why
people commit violence


















Cognition we’re not aware of Cognition we’re aware of

SYSTEM 2

Rational thinking

Takes effort
Slow
Logical
Lazy
Indecisive

Kahneman, 2011, Thinking, Fast and Slow



Dally Life
“See word” (over and over)

|

Adaptive automatic response —p Over-generalized

“See word, read word” (Stroop = “see
word, say color”)



Dally Life
“Get challenged” (over and over)

|

Adaptive automatic response —p Over-generalized
“Get challenged, push back” (Someone has gun
“Get challenged,

let it go”)



"4f | let you kids redo just 10
minutes of your lives, none of
you would be here!’?



BECOMING A MAN




Feedback

Daily life “This situation isn’t what
“Challenge situation” you assumed”

Adaptive automatic Out-of-the-ordinary
response > situation

“Don’t look weak” “It’s just a stupid

rubber ball”

University of Chicago Crime Lab



EPAVAT

BECOMING A MAN

2009-2010
2740 7™M-10t graders
45% reduction in violent-crime arrests

2013-2014
2064 9th-10t graders
50% reduction in violent-crime arrests

Source: Heller et al. QJE



Chicago enacts hiring freeze as city leaders project
nearly $1 billion budget deficit

by JACKSON WALKER | The National Desk | Tue, September 10th 2024 at 2:38 PM




WE HAVE TO
LEARN TO DO
™M S.

ORE WITH LES




/ero-cost public safety agenda

Arbitrage opportunity Solution




2009-2011
2693 male admits to juvenile detention center
21% drop in recidivism 18 months out






/ero-cost public safety agenda

Arbitrage opportunity Solution

Wasted time in youth-serving  Deliver BAM-like programs
INstitutions
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50% of 2024’s
shootings occurred in
the top 10% of ranked
grid cells from the
previous 5-year period.

Gun violence concentration by place in Chicago
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m >k CHICAGO

HOME VIOLENCE REDUCTION STRATEGY

VIOLENCE AND VICTIMIZATION TRENDS

Mayor's Office of Violence Reduction

GLOSSARY AND RESOURCES

VIOLENCE REDUCTION DASHBOARD

Victim Counts and Comparison in All Community Areas, Jan 1 through Mar 31

This chart compares the number of victimizations in the selected period to the prior year for different types of crime.

Homicide Victimizations

Fatal Shooting Victimizations

Non-Shooting Homicide Victimizations
All Shooting Victimizations

Fatal Shooting Victimizations

Non-Fatal Shooting Victimizations
Criminal Sexual Assault Victimizations
Robbery Victimizations
Vehicular Hijacking Victimizations
Aggravated Battery Victimizations
Aggravated Assault Victimizations
Human Trafficking Victimizations
AllViolent Crime Victimizations
Multi-Victim Shooting Incidents
ShotSpotter Alerts

Acknowledgement

2024

114
96
18

436
S6
390
444
2,257
293
1,544
2,217

7,251
53
9,923

2025

96
83
13
343
83
260
446
1,503
130
1,333
1,741

5,508
35

% Change

-15.8%
-13.5%
-27.8%
-29.4%
-13.5%
-33.3%
+0.5%
-33.7%
-55.6%
-13.7%
-21.5%
0.0%
-24.0%
-34.0%
-100.0%

HOVER on any area to see its
victimization rate and other
areas with similar levels of
victimization

=

The Mayor's Office Violence Reduction Dashboard is made possible by data from the Chicago Police Department and the technical

leadership and support of the University of Chicago Crime Lab.

Public Safety Reform

LUCHICAGD

lLI CRIME
LAB
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Strategic Decision Support Centers in Chicago




/ero-cost public safety agenda

Arbitrage opportunity Solution

Wasted time in youth-serving  Deliver BAM-like programs
INstitutions

Mistargeting of paid “eyes on  Beftter use of data &
the street” (police, interrupters) “fusion centers”






Criminal Justice v1.0

SYSTEM 2

Rational thinking

Takes effort
Slow
Logical
Lazy
Indecisive




Criminal Justice v2.0 Criminal Justice v1.0

SYSTEM 1 SYSTEM 2

Intuition & Instinct Rational thinking

Takes effort
Slow
Associative Logical

Automatic pilot Lazy
Indecisive

Unconscious
Fast




Take 30% off with the Promo
Code: UCPNEW30 on our

website

press.uchicago.edu

Publication Date:

April 21, 2025

Paper $27.50 /£22.00

352 pages, 17 halftones | 6x9
ISBN-13:978-0-226-82813-8
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