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	Board Member:      
	Date:      

	The Board routinely recruits new members to assure a broad base of cultural, professional, and lived experience.
	[bookmark: Check1][bookmark: Check2][bookmark: Check3]|_| Yes    |_| No    |_| Unsure

	New Board members complete at least 12-hours of training as required by DOJ CVSSD within the first year of service. 
	|_| Yes    |_| No    |_| Unsure

	Board members receive ongoing training and information on topics like advocate-victim privilege, confidentiality, and mandatory reporting of child abuse.  
	|_| Yes    |_| No    |_| Unsure

	Each Board member has their own copy or access to by-laws, administrative and financial policies and procedures, operations manuals, etc.
	|_| Yes    |_| No    |_| Unsure

	Each Board member signs and follows a Board-approved conflict-of-interest policy.
	|_| Yes    |_| No    |_| Unsure

	The Board meets regularly and receives written materials in advance of the meeting (e.g., agenda, meeting minutes, director’s and treasurer’s reports, financial statements). 
	|_| Yes    |_| No    |_| Unsure

	Board minutes are recorded, reviewed for accuracy, and later approved by the Board.
	|_| Yes    |_| No    |_| Unsure

	The Board develops, reviews, and formally adopts policies and documents for the purpose of guiding the organization (e.g., strategic plans, budget forecast, personnel and insurance policies, succession plans). 
	|_| Yes    |_| No    |_| Unsure

	The Board reviews and approves the budget annually. 
	|_| Yes    |_| No    |_| Unsure

	Members of the Board are encouraged to present opinions and ideas.
	|_| Yes    |_| No    |_| Unsure

	The Board clearly defines the roles of the Board and the executive director to ensure a productive working relationship. 
	|_| Yes    |_| No    |_| Unsure

	The Board conducts performance reviews and sets expectations for the Executive Director.
	|_| Yes    |_| No    |_| Unsure

	Executive compensation is reviewed annually by an independent party or by the Board. 
	|_| Yes    |_| No    |_| Unsure

	The Board has a process of evaluating its own performance. 
	|_| Yes    |_| No    |_| Unsure

	The Board is aware of its responsibility to notify DOJ CVSSD if there is a change in the Executive or Program Director. 
	|_| Yes    |_| No    |_| Unsure

	Do you have anything you’d like to discuss with DOJ CVSSD?  

	|_| Yes    |_| No    |_| Unsure

	The CVSSD Fund Coordinator will ask you to describe what reports the Board receives to perform its oversight functions (e.g., financial statements, audit reports, tax reports, reports specific to the CVSSD funded program). 
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