Minimally Recommended Elements to include in a Subaward Policy & Procedures
When applying for a VOCA, VAWA, or SASP grant where passing funds to a subrecipient is an anticipated part of the project, a Subaward Grant Agreement and a Subaward Policy are required.  The Subaward Policy should include, at a minimum, the following elements:
Policy Statement
Include a statement demonstrating that you, as the awarding agency, are responsible for monitoring the programmatic and financial activities of your VOCA, VAWA, or SASP award subrecipient to ensure proper stewardship of these federal funds. The policy, roles, and procedures will address responsibilities to ensure that, in addition to achieving performance goals, your subrecipients comply with applicable federal laws and regulations, and with the provisions of federal grant award special conditions.
Subrecipient Monitoring Policy
As the administrator of a federal subaward from CVSSD, you are required to provide evidence of due diligence in reviewing the ability of the organization to whom you are subawarding funds, to properly manage the subaward and meet the objectives of the portion of the project your agency is funding. 
OMB Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (2 CFR 200) Uniform Guidance, specifically 200.331, requires that you evaluate your subrecipient organization’s risk of noncompliance in order to determine the appropriate monitoring level. You are required to monitor the activities of the subrecipient organization to ensure that the subaward is in compliance with applicable Federal statutes and regulations and terms of the subaward, and to verify that the subrecipient organization is audited as required by Subpart F of the Uniform Guidance. 
Pre-Award Process
· Confirm subrecipient relationship using the Checklist for Determining if an Entity Receiving Funds has a Contractor or Subrecipient Relationship.
· Collaborate with the subrecipient regarding the subrecipient’s application narrative, goals of the subaward, and the subrecipient’s grant budget.
· Collaborate to establish a draft scope of work.
· Notify the subrecipient of the grant award approval or denial.

Awarding Process
· Create subaward agreement using CVSSD Guidance for Drafting a Subaward Agreement for  Federal Funds.
· Submit the agreement prior to signatures for CVSSD approval via email.
· Upload fully signed and approved agreement to the corresponding application in EGrants through the amendment process.

Post-Award Process
· Plan for submittal and approval quarterly financial and programmatic reporting (who submits, method, timing, who approves).
· Plan for payment process to subrecipient.
· Plan for monitoring of subrecipient to ensure compliance and objectives of the subaward are met. Outline the process the organization will follow for monitoring the subrecipient.  You can refer to the CVSSD Monitoring Policy for guidance.  
· Process for closing out subaward.
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